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Sherando High School Band Booster Association
July 9, 2026 Board Meeting Minutes

>~/

Attendance:
President Adam Stein Band Director Tyler Ende
Vice President Phil Benson Band Assistant Devon Stein

Secretary Mirazz Lystrup Perc Instructor Scott Kittrell
Treasurer Rachel BeDell Band Assistant Devon Stein
Logistics Justin San Agustin Band Director Tyler Ende

Coordinator

Volunteer Shannon Damron Assistant Derrius Fenton
Coordinator principal
Communications Lora Jarrell Recorder Paul Austin

Uniforms

Jennifer Boycourt

Member-at-Large

Tara McGaugh

6:32 Meeting started

e Welcome! (Adam Stein)

e Treasurer Updates (Rachel BeDell)

o Shared the balance sheet with everyone

o Band Fee Scholarship Approvals
m 2 applicants for this scholarship. Voted and approved by the board

e Old Business (Adam Stein)
o No business to discuss




e New Business (Adam Stein)

o Guard Director Update / Booster Agreement Swap. Vote Needed.
m Boosters voted and approved Kayla and Annika switching rolls and

compensation
o Band fee requirements for Jazz band only student
m [t was agreed to continue a 50% band fee for students only enrolled in
jazz band. No vote was needed as it is a continuation from last
year's agreement.
o Vending Machine Funds/Restocking Process (Tyler Ende)
m Voted and approved that the boosters will fund and accept funds
from the band room vending machine. Money from the vending
machine will be used to restock more supplies in the vending
machine. This will be listed as an item line “other” in the budget.
o SHSBBA Scholarship potential scoring change (Justin San Agustin) m
m Must ensure that application and rubric match exactly (even the
order) to reduce human error from those scoring
m Need to confirm that there is a potential points deficit for Guard only
students
e This may need discussion with multiple people to help verify
how possible a category is for a Guard only student
m If confirmed, determine how to normalize the deficit
e Add more Guard categories?
e Eval based on the percentage of max possible earned?
o If we choose this, the “Above and Beyond” categories
have no max and should be evaluated as flat points
e Other?
e |[deas and thoughts were discussed. Other bands will be asked
how they deal with this situation for guard.
o ShowDots.com - Custom Show Mementoes (FAQ / How To Order) (If time
allows) (Justin San Agustin)
m Estimated at $6 per Kkit.
m Design would need to be created.
m Possible fundraiser from the band boosters to sell to families and
students.
o Next Meeting - October 7, 2026




Meeting adjourned 7:01



