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1. Welcome! - Adam Stein

2. Treasurer's Updates - Adam, from Sam
e A $1,000 donation came from the Stephens City Moose Lodge out of the
blue as the band was looking for tailgate meal sponsors. This donation has
been converted to a year-long sponsorship for 2026.
e Tailgate meals. CMA Honda is sponsoring this week’s tailgate meal. The
business will do some filming for their philanthropy site. The Stitcher family
(former band family) sponsored the previous tailgate.
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e Safe Halloween’s net income is $5,648 - our best to date - but custodial fees
haven’t been subtracted yet.

e The musician Nick Cave donated $500 to the band after Stephanie Mangino
reached out to him through his fan newsletter.

e Only two donations have been received from Homecoming Parade food
vendors. Shannon Damron said she will reach out to the remainder.

3. New Business - Adam
e Winter Guard and Indoor Percussion Staff Discussion
o The board unanimously approved certain compensation for winter
guard staff.
o The board approved on compensation for two new front ensemble
techs and a visual tech.

Adjournment: 7:06 p.m.



