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1. Welcome - Adam Stein

2. Treasurer Updates - Sam Kilkus
e Sam said the Safe Halloween net is $6,007.05. Custodial fees have not yet been
subtracted however. e

e Property taxes for band trailers have been paid.

e Taking the general fund and savings into account, she said the boosters won't feel

a budget deficit this year.

3. Old Business - Adam Stein
e Adam said he just needs email addresses for some of the new indoor percussion
staff so that he can send them staff agreements and set up background checks if

necessary.

Band Director
Guard
Instructors
Perc Instructor
Band Assistant

Bookkeeper

Tyler Ende

Mattea Krejci &
Anneka
Nestvogel

Scott Kittrell
Devon Stein

Sandy Smith



4. New Business - Adam Stein

The boosters unanimously agreed to reschedule the April and May meetings to
April 8 and May 4, since the original dates are during spring break and on band
orientation night, respectively.

Adam said there should be a committee meeting scheduled before the end of the
calendar year to attract more folks to join/start the outreach. The yearlong
sponsor packet is complete and on the website. He said he will set up the meeting
date.

The board discussed the pros and cons of the fundraising campaign services, Snap
Raise and Leading Edge, ultimately leaning toward Snap Raise, which Band
Director Tyler Ende has used before. Through Snap Raise, students are asked to
upload 20 email addresses, and the service handles the rest of the campaign
communication. The effort’s focus is outside of the immediate band community,
which is also attractive. Jen Boycourt also suggested that the boosters should also
be very clear about exactly what the money goes toward. The hope is that this
campaign would occur in February.

Adam asked if someone else on the board (he's handled it for a couple of years)
would be interested in leading the outreach for the HundredX brand review-based
fundraiser held in the spring (usually in May). Sam Kilkus said she could potentially
head up the effort.

The board set an April 18 date for the Touch a Truck community event/fundraiser,
with a rain date of April 19. Ideas will be discussed further at a committee meeting
in 2026, but Devon Stein said some ideas for an enhanced event have been
bandied about, including more performances by students (instrumental and
guard), bubbles, a dance party, more food trucks, and maybe additional types of
vehicles.

End of Year Awards Budgeting - Tyler Ende had received an invoice for awards this
past May and he doesn’t have the money in his budget for these awards for this
coming May. Tyler said he pays for the Sousa and Armstrong awards, for a total of
$308. He has budgeted the same for this year. But this $308 doesn’t cover all of the
awards, which have a total of approximately $700. Sam will revisit this, because
the boosters have budgeted $400 for the awards program.

Selling old golf cart - Adam said he can list it on FB marketplace for parts? (No
battery.) Shannon Damron suggested it should be offered as “free to a good
home.” The board agreed to list it as free to good home, with Jen Boycourt
abstaining

Jen recognized the great job that the learning center did on washing uniforms at
the end of the season. Sam said the board needs to provide them with a thanks
and Jen agreed, with both saying it should be something that makes the learning
center students feel like a part of the band program.



e Shannon and Tyler also offered thanks to the Haworth family for donating a new
Mac mini for indoor percussion as well as new cables and some new drum heads.

Adjournment: 7:03 p.m.



