Sherando High School Band Boosters Meeting Minutes

11/1/21
President Sam Kilkus X
Vice President Phil Benson X
Treasurer Sandy Smith X
Secretary Christina Witt X
Logistics Brian Henshaw X
Recorder Liz White
Communications Sandi Cadd X
Member-At-Large Irene Gardner
Member -At-Large Uniforms Catherine Dodrill X
Volunteer Coordinator John Mark Jones X
Drum Line Instructor Jacob Routhier
Advancement Kevin Callanan X
Color Guard Instructor Kayla Wright X
Director Joel Cosner X

Attendees: Adam Stein, Becky Benson, Chris Kilkus

e Welcome — meeting called to order November 1* at 6:45 PM

e Treasurer’s Report —

General Account S 35,874.08
Saving S 2,176.46
Total $ 38,050.54
Student Accounts S 6,462.89
Senior Total S 2,738.66
Student Total S 9,201.55

e Old Business

o Safe Halloween Recap—More donations than was expected. Next year need to be
more adamant about using the sign-up genius or do an early store run the morning
of the event. Deconstruction of hallway was labeled and numbered and it is listed
in the survival guide. 4 tables for crafts were needed as this was popular. Need
more escorts next year. Also need more people to man the bounce house. Need
signage for the haunted hallway. Need to also make nice maps for customers and
more signage. Need to provide breaks for the kids that are manning stations and
doing games. Need to divide and conquer —have the kids who want to work the
haunted hallway provide backup game support to kids who might need a break.

0o Alamo Movie Fundraiser



= December 13" 6 pm—Ghost Busters. Kevin to send specific details for the
flyer to Sandi Smith confirming the link and the meal. Will do a QR code
for the flyer. Sandi will do a Facebook event as well. We have 175 seats
for this event so marketing is essential. Kevin to call and verify with the
corporate donors that they are coming.

= Advertising

Other—KTrispy Kreme orders due 11/5/21

Pickup date for Krispy Kreme 11/13/21 1030 to 1130 am. Need to find someone stationed at Ace
Hardware as well. Sandi will send out an email for this.

e New Business

o Anyone want to store the coffin? — Discussed storing the coffin with some leads.
o Other?

e [mportant Dates
o Scrip Orders due 2™ and 4™ Monday
o Last Football game 11/5/21
o Middletown Holiday Parade 12/5/21—This is happening. Winchester parage is
canceled.
o Booster Meeting 12/6/21
e Percussion Report— Deferred Jacob not here

e Guard Report— Kayla would like to have ramps for Winter guard that we are able to get
through doors. Would need this prior to Dec 30" Needs 5 ramps, 2.5’ tall, 5 foot wide in
the front and 2 feet in the back. Interest for 19 kids for winter guard. Will need to have a
separate meeting to work through building planning and hauling logistics. Will send out
emails. Kayla reported out her plans for t-shirt sponsorships for fundraising. She will
hand out the flyers for this idea on November 15™ and group agrees that we present to the
whole band for more cohesiveness. Board will need to discuss future fundraising
structure for the spring for guard and percussion. Walmart is allowing students now to
come back onsite for fundraising.

e Land sell- Shelia Pack reviewed the property. Need to know if you can build or percolate.
Kevin will follow up with Shelia. There is a creek that runs through the back of it.

e Director’s Report— Joel thanked everyone who helped with the marching season.
e C(Cash party will be added to the board agenda and might possibly move to Bingo.



Meeting adjourned at 8:12 PM



