SHS Boosters Board Meeting Minutes

10/04/21
President Sam Kilkus X
Vice President Phil Benson
Treasurer Sandy Smith X
Secretary Christina Witt X
Logistics Brian Henshaw X
Recorder Liz White X
Communications Sandi Cadd X
Member-At-Large Irene Gardner
Member -At-Large Uniforms Catherine Dodrill X
Volunteer Coordinator John Mark Jones
Drum Line Instructor Jacob Routhier
Advancement Kevin Callanan X
Color Guard Instructor Kayla Wright
Director Joel Cosner X

Meeting called to order at 6:05 pm

e Approve minutes from last meeting—approved and posted to the website

e Treasurer Report — Sandy—Sandy to send

o Building up savings for future uniforms—$10,000 will be moved to savings for
future uniforms and this was approved by the board.

o Show shirt budget was $2,337 but we only budgeted for $1,500.

o 40-45 8" graders will be coming to 8" grade night. We give shirts to 8" graders.
Shirt cost is included in the band fees.

o Gas will be included as a separate line item for budget tracking.

o Need a list of people that paid the 30.00 fee instead of the 150.00 band fee so we
can reimburse them. Will announce in Booster meeting and Sandi to check the
fees that were paid thus far.

$

General Account 38,501.51
$

Saving 2,176.44
$

Total 40,677.95
$

Student Accounts 6,219.07
$

Senior Total 2,738.66
$

Student Total 8,957.73




e Old Business
o Homecoming recap- extra donations will be sold at Safe Halloween. Would like to
do nachos next year as well.
= Improvements for next year?
e Need to plan out what donations are needed versus open ended
donations.
Need order here and pick up here signs.
Ordering app that will total the amount.
Satellite location further down the parade route.
Would like to have light up stuff.
More coolers needed for outside.
e NACHOS!!
Corporate sponsorship update — Kevin — raised $7,390 dollars total.
Alamo fundraiser
= Picking a movie—Kevin to follow up with list of movies. Wreath raffle
—Jennifer Britt makes wreaths—Cwitt to follow up to see if she would
donate 3 of them. Monday, December 13™ is the date.
= Ticket pricing--
= Raffle suggestion was wreaths. Will follow up with Jennifer Britt.
o 8" grade tailgate
= Cheeseburgers — yes!!
=  Shed—12X16X20 -- ~ 7K to 8K — Group agreed to wait and get a quote
for now and plan for 2023. May also want to look at Costco one that the
group puts together.
= Volunteer funneling to uniforms on Saturday Morning — can skip the kneel
on Friday night if it is muddy. Will ask for 4 people to scrub dirt in the
future
o Other?

© O

e New Business
o Safe Halloween planning meeting date—Group will meet on Thursday at
Catherine’s house at 6:30 pm. 114 Twigg Court.
o Bus Chaperoning—need to be tougher on the kids. Need to walk the aisles. Rules
need to be reinforced ahead of time.
o Trailer Logo- put a contest to the students to mock this up. Brian is going to work
on getting a quote. Brian will come up with parameters.

o Last tailgate is covered for food.

o Krispy Kreme starts October 18", November 13™ is pickup. Sandi will come to
school to hand out the flyers. Fundraiser certificates (to pick up later) and BOGO
can be provided. Sandi to find out if this can be used at any location. There is also
a digital option as well. November 5" will be the end date for sales.



o Updated volunteer guide- bit.ly/shsmbsurvival — continue to add to this document
for future boosters.



