
 

 ​ ​ ​ Sherando High School Band Booster Association 
October 1, 2025 Board Meeting Minutes 

 

Call to order: 6:02 p.m.  
 
Attendance:  

x President Adam Stein  x Band Director Tyler Ende 

 Vice President Phil Benson  x Guard 
Instructor 

Mattea Krejci 

x Secretary Stephanie Mangino  x Perc Instructor Scott Kittrell 

x Treasurer Sam Kilkus  x Band Assistant Devon Stein 

x Logistics 
Coordinator 

Justin San Agustin   Bookkeeper Sandy Smith 

x Volunteer 
Coordinator 

Anne Thompson     

x 
 

Communications Lora Jarrell     

 Advancement Crystal Neal     

x Uniforms Jennifer Boycourt      

x Member-at-Large Shannon Damron      

 
1.​ Welcome! - Adam ​

 
2.​ Treasurer Updates - Sam -  

●​ Tag day total is now over $15,100 
●​ The budget is currently over in just a few places: including percussion 
●​ She said that for next year, she thinks it would be best to have a budget 

that’s updated continuously, as opposed to just before the band boosters’ 
meeting 

 
3.​ New Business - Adam  



●​ Compensation Adjustments 
○​ The board discussed fall staffing and the need for compensation 

adjustments for fall staff and techs, as well as fall and winter guard 
staff compensation.  

●​ Discounted Tickets for JMU Parade of Champions 
○​ The board agreed to pay for $10 discounted tickets (tickets are $20) 

for POC volunteers who are not covered by the number of 
complimentary wristbands provided by the competition. This is not a 
usual occurrence, but the board agreed to do so because the 
number of tickets would be minimal and discounted.  

 
Adjournment: 7:04 p.m. 


